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BEDEN EGITIMi VE SPOR YUKSEKOKULLARINDA
STRATEJIK YONETIM UYGULAMASI
(SWOT ANALIZI)

Funda KOCAK' Semiyha Dolasir TUNCEL? Fehmi TUNCEL’
Ankara Universitesi, Beden Egitimi ve Spor Yiiksekokulu, Ankara

Ozet: Stratejik yonetim, orgiitlerin kendilerini daha kolay yenileyebilmeleri ve ortaya ¢ikan hizli
degismelerle miicadele edebilmeleri igin gelistirilmis bir yonetim bigimi olarak orgiitlere diriklik
kazandirmaktadir. Stratejik yonetim araglarindan bir tanesi de SWOT analizidir. Bu ¢alisma
Ingilizce “strength” (giiglii yonler), “weakness” (zayif yonler), “opportunity” (firsatlar) ve “threat”
(tehdit ve tehlike) kelimelerinin bas harflerinden olusan SWOT analizi yontemiyle iilkemizdeki
Beden Egitimi ve Spor Yiksekokullarinm/Bolimlerin i¢ ve dig durum analizini yapmayi
amaglamaktadir. Bu amagla Tirkiye genelinde tiim yiiksekokul miidiirlerine dncelikle elektronik
ortamda ulasilmis ancak iki yiliksekokuldan cevap gelmistir. Daha sonra aragtirmacilar tarafindan
ulasilabilen  yiiksekokullara  bizzat  ulasilmis ve  Beden  Egitimi ve  Spor
Yiiksekokullarmm/Bdliimlerinin giiglii- zayif yonleri ile bu boliimlerin sahip oldugu/olacag
firsatlar ve muhtemel tehditleri maddeler halinde yazmalar1 istenmistir. Elde edilen goriisler
arastirmacilar tarafindan bu dort baslik altinda (giiglii yonler, zayif yonler, firsatlar ve tehditler)
derlenmis ve yiiksekokullara/bolimlere iliskin i¢ ve dis durum analizi yapilmistir. Yapilan
degerlendirme sonucunda Beden Egitimi ve Spor Yiiksekokulu/Béliimleri’nin zayif yonlerinin ve
buna bagl tehditlerin varligiyla birlikte, toplumda spor bilincinin artmasi, “kitle sporu” ve “saglik
igin spor” anlayiglarmin hizla toplumda yayginlasmasi spor bilimleri agisindan son derece 6nemli

firsat olarak goriilmektedir.

Anahtar Sozciikler: Beden Egitimi ve Spor Yiiksekokullari, stratejik yonetim, SWOT analizi

STRATEGIC MANAGEMENT APLICATION IN PHYSICAL
EDUCATION AND SPORT SCHOOLS
(SWOT ANALYSIS)

Abstract: Strategic management, keeps the organizastions fit and alive by contributing to them in
renewing themselves and by helping to them in struggling with new and fast changes. One of the
strategic management tools is SWOT analysis. The purpose of the this study is to investigate the
inside and outside status of physical education and sports schools and departments by utilizing
swot analysis metod which made up of English “strength”, “weakness”, “opportunity” and
“threat”. With this purpose, all the school directors were reached through e-mail in Turkey but
only two of them responded to it. Afterwards, the investigators personally reached to as many
schools as they can and asked their managers to write their school/department’s strength,
weakness, opportunities and possible threats. Their responses were classfied under these four
headings (strength, weakness, opportunities and threats) and inside and outside status were
analysed. As a result of these evaluations, it was determined that physical education and sport
schools and departments had weaknesss and threats related with weakness but in the mean time
“sport for all” and “exercise for health” concepts have emerged in society and these are excellent
opportunities for sport sciences.
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