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Ozet: Giiniimiizde degisimin getirmis oldugu yenilikler, orgiitlerin yapisini, amaglarmi ve
isleyislerini yakindan etkilemektedir. Bu siiregte orgiitlerin basarili olabilmesi ve varligint devam
ettirebilmesi ile ilgili olarak ‘sirket politikas1’ ve ‘liderlik’ kavramlarinin 6nemi ortaya ¢ikmuistir.
Geleneksel olarak tanimlanan liderlik anlayisi, orgiitiin belirlenen hedeflere ulasmada birey ve
gruplarin davranisini etkileme siirecidir. Bu ¢aligmanin amaci, igletmelerde sirket politikasi ve
liderlik davraniglarmin orgiitsel baglilia etkisini arastirmaktir. Ayrica; personellerin degisik
demografik ozelliklerine gore algiladiklart liderlik davraniglart ve orgiite olan bagliliklar
arasindaki iliskiler incelenmistir. Biiyiik 6lgekli isletmelerin personellerinden minimum maliyetle
maksimum verimi alabilmesi igin personellerin ait oldugu orgiite bagliligini artirmast ve
personellerinde aidiyet duygusunu gelistirmesi gerekmektedir. Bu baglamda personellerde
meydana getirilmesi gereken orgiitsel baglilik ve aidiyet duygusu da isletmenin liderine
(personelin bagli oldugu miidiire) diisen bir goérevdir. Bu bakimdan demokratik, etkin ve etkili bir
liderlik tutumuyla liderler direkt olarak personellerinin performansini etkileyecek ve bu durum da
isletmenin cirosuna kisa veya orta vadede yanstyacaktir. Orgiitsel baglilik literatiiriine iliskin genel
tarama, Orgiitsel bagliligin zaman iginde oldukg¢a duragan ve gegici olaylardan olduk¢a az; buna
kargin liderlik, kiiltiir, degerler ve normlar1 igeren oOrgiitsel faktorlerden Onemli derecede
etkilendigini ortaya koymustur.
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THE EFFECT OF COMPANY POLICY AND LEADERSHIP
ATTITUDES ON THE ORGANIZATIONAL LOYALY

Abstract: Nowadays, the innovations caused from changing affects closely to organizational
structure, aims and its operations. Within the this process, ‘company policy’ and ‘leadership’ term
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becomes more important with the necessity of the accomplishment of a company and its survive.
As describing the traditionally leadership term, it can be described that leadership is a duration to
effect the behaviours of a group or individuals to asses to the aims of the organization. The purpose
of this study is to assess the effect of company policy and leadership attidudes on the
organizational commitment. Furthermore; relations between leadership behaviours of personnel as
perceived in relation to various demographic characteristics and their loyalty to the organisation
should be examined. In order to obtain maximum productivity with minimum cost from the
personnel of big scale enterprises, it is required that the loyalty of personnel to the organisation
they belong increase and they develop the sense of belonging in their personnel. In this context
organisational loyalty and sense of loyalty which need to be created in the personnel is a duty that
rests upon the leader (the manager under whom the personnel works) of the enterprise. For this
reason leaders will directly affect the performance of their personnel with a democratic, effective
and impressive attitude of leadership and this situation will be reflected in the turnover of the
enterprise over short or long term. A general survey on the organizational commitment literature
proved that organizational commitment was effected considerably little by the static and temporary
events troughout time; but on the otherhand it was effected significantly by the leadership, culture,
and the organizatonal factors including norms.
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