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Ozet: Her gegen giin yeni, yeni olusumlar, farkli alanlarda yogunlasan isletmeler serbest piyasa ve
ozellikle kurum igindeki anlayisinda degismesine yenilenmesine yol agmakta hatta kurumlari bu
yonde zorunlu hale getirmektedir. Birgok isletme halen eski kiiltiir anlayisi ve idealistlikten uzak
ve sistemden bir haber calismalarma devam etmektedir. Uretim proseslerinin uygulanamamast,
kurumsal yonetim anlayisinin olusmamasi, bilgi teknolojilerinden yararlanilamamasi ve en
onemlisi sistemli bir seklide kurumsal isletmeciligi olusturmamasi olarak gosterebiliriz. Kurum ve
firma performansmin biitiiniinii degerlendirmeye yonelik gegmisten giiniimiize siirekli gelisen ve
degisiklik gosteren pek c¢ok performans degerleme yaklagimi gelistirilmistir. Bu giine kadar
kullanilan ve halen kullanilmaya devam edilen sadece finansal gostergelere dayali degerlemenin
firma/kurum performansimi dlgmede yetersiz kaldigint gérmekteyiz. Kurumsallagsma yolunda olan
Aile Sirketlerinin finansal gdstergelere dayali performans degerlendirilmesinin eksik yonlerinin
fark edilmesi, orgiitsel performansin degerlendirilmesi igin ¢ok yonlii ve boyutlu performans
degerlendirmesi yaklagimlart1 kurum faaliyetlerinin tiim boyutlariyla degerlendirilmesini
saglamaktadir. Bu ¢ok yonli performans degerlendirmeleri kurumlarin karlilik, misteri iliskileri,
kaynak yonetimi, personel ve insan kaynaklar1 yonetimi, yenilikgilik, teknolojik yonetim ve
teknoloji kullanimi, yonetim sistemleri, yonetim kalitesi ve isletmenin finansal hareketlerinin
diizenlenmesi ile yonetimi konularmin ¢ok boyutlu olarak belirlenmesidir. Performans
degerlendirme yaklagimlar1 gercevesinde ele alarak farkli igletme bilim dallarinda 6zellikle
muhasebe biliminde nasil kullanilabilecegi {izerine degerlendirmede bulunmaktadir.
Kurumsallasma yolunda olan ve kurumsallagsmaya baglamig Aile Sirketleri agisindan finansal
yonetim ve finansal performans igletmenin isleyisi lizerinde 6nemli etkiler dogurmaktadir.
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INSTITUTIONALIZATION PROCESS IN FAMILY BUSINESSES and
THE EVALUATION OF APPLIED FINANCIAL PERFORMANCE
INDICATORS ON CORPORATE FAMILY BUSINESS

Abstract: Every passing day, new constitutions cause the enterprises which focus on different
areas to change and renew in the concept of free market and especially the understanding in
institution, further it makes the institutions obligatory. Many enterprises are far from the old
culture concept and idealistic and it continues its studies without knowing the system. We can
show not implementing the production processes, not created the quality sense of management, not
using the information technologies and the most important not creating the corporate business
systematically. It has been developed many performance evaluation approaches which have
developed from past to present continuously and shown a change directed the evaluation of the
whole performance of institution and the company. We see that the evaluation used before and still
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used and based on only financial indicator is inadequate in evaluating the institution/company
performance. Being aware of deficiencies of institutions’ performance evaluation based on
financial indicators, multi directional and dimensional performance evaluation approaches to be
evaluated the organizational performance enable the evaluation of institution’s activities
thoroughly. These multi directional performance evaluations are determining the subjects of
profitability, customer relations, source management, staff and personnel management,
innovativeness, technological management and utilization of technology, management systems and
arrangements of financial movements in a multidimensional way. It is evaluated how to use it in
different business fields especially in accounting field by dealing within the framework of
performance evaluation approaches. Financial performance and financial management has great
effects on the operation of institute in terms of Family Businesses which are on the way to
institutionalization and started to institutionalization
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